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THE ARROYO GUILD COMMUNICATIONS CONSULTANTS

124 ROSELAWN PLACE 323.255.5792
Los Angeles, CA  90042 aguild@pacbell.net

March 3, 2010

Ms. Cara McLane
Deputy Chief of Natural Resources and Planning
Mountains Recreation and Conservation Authority
570 West Avenue 26, Suite 100
Los Angeles, CA  90065

RE: Proposal for Professional Services for Arroyo Seco National Scenic Byway Grant
Entitled “Interpreting the Arroyo Seco Parkway”

Dear Cara,

MRCA has been a key public agency for the designation and planning of the Arroyo Seco Parkway 
National Scenic Byway for many years now.  The Arroyo Seco watershed has many inter-related projects 
that fall within the boundaries of the byway that can and will benefit from this federal program.  Caltrans 
had made successful grant applications to the Federal Highway Administration.  This grant, “Interpreting 
the Arroyo Seco Parkway” is to develop a comprehensive visitor interpretation and marketing plan for the 
entire corridor for the byway traveler.  As a State partner, MRCA has established a Co-operative 
Agreement with Caltrans to administer grants for the Arroyo Seco Parkway National Scenic Byway 
program. 

The Arroyo Guild is a professional consultancy that is located in the byway corridor with unique 
experience in its previous work on byway issues, the application to designate the Arroyo Seco Parkway as a 
National Scenic Byway corridor and its work on the consultant team who developed the Draft Corridor 
Management Plan for this resource.  The Arroyo Guild respectfully submits this proposal to undertake 
the tasks involved to successfully complete and fulfill the approved scope of work outlined in the original 
grant application as follows:

Scope of Work & Budget

General 
 Provide consultant time to project manage the grant and consultant team necessary to complete the 

work on budget and in a timely manner
 Administrative support to provide necessary information to MRCA for its grants administration work 

including coordination of in-kind services and grant matching requirements
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Work Elements by Line Item (connected to FHWA approved grant application)

Item Work Elements Budget
1 Gather background research, complete list of sites, synethsize information 

and distribute information to team members
$8,000

2 Assemble Steering Committee; coordinate, prepare and facilitate Kick off 
meeting; draft interpretive goals following meeting

$4,500

3 Project manage (administer and oversee) audience research consultants and 
partners, manage local on-site visitor surveys with inkind location partners 
and participate in all aspects of research where necessary; submit final 
research results and discussion with NSB program marketing staff

$15,000

4 Project manage consultant team and provide local expertise and 
participation in conducting site assessments; review and edit assessment 
report from consultant that will be incorporated into the overall Plan

$10,860

5 Project manage and facilitate consultant team and Steering Committees 
work for consensus on interpretive themes and partnerships

$10,000

Total $48,360

Total for professional services under this proposal would not exceed $48,360.  This budget does not 
include anticipated in-kind services from The Arroyo Guild in order to accomplish all of the tasks outlined 
in the grant requirements or in-kind meeting facilities that could be arranged with the Los Angeles River 
Center & Gardens, as has happened in the past as a project partner.  Those in-kind services will be 
documented with regular invoicing.

Thank you for your consideration of this proposal.  Please do not hesitate to call should you have any 
questions or require further information.

Respectfully submitted,

Nicole Y. Possert, Principal


