
The Arroyo Guild
Strategic Communications & Project Management Consulting Services

To d ay, successful projects are defined by an integr a t e d , mu l t i -

disciplinary approach.Your business strategies and work plans must be

precisely inter-linked to deliver the desired outcomes.Your project team

should have the background and ability to recommend innovative

approaches that will achieve these integrated results.

To make your project team complete and your project a success, The

Arroyo Guild offers a wide range of experience in different disciplines,

within va ried industries as well as experience within both the nonpro f i t

and corporate sectors.We are adept at understanding the needs of and

collaborate with all levels of management, the public and elected 

officials that are key to a project's success.



Strategic Planning - when initiating or refocusing a project,The Arroyo Guild
helps craft the vision, strategy, budget and timeline for a successful project launch.

C o m munication and Outre a c h - when a project re q u i res targeted commu n i c a t i o n
to key audiences,The A rroyo Guild organizes and implements an effective plan.

Media Relations - when a project is ready to be publicly announced or positioned
with the news media, The Arroyo Guild develops and implements an effective
media relations strategy.

Fundraising - when marketing to potential funding partners,The Arroyo Guild
crafts innovative strategies based upon traditional activities such as grantwriting,
event planning, campaign planning, and donor solicitation.The Arroyo Guild also
provides counsel to nonprofit clients regarding public funding opportunities.

Marketing and Promotion - when a project needs marketing-related services,
such as research and market analysis, advertising or promotion, The Arroyo Guild
delivers those services.

Environmental Planning - when a project requires environmental planning and
review (CEQA),The Arroyo Guild assists through communication and outreach to
local stakeholders and elected officials and project management of the planning
process.

Environment  National Audubon Society, Friends of the LA River,
Cornfields State Park Advisory Committee 

Historic Preservation National Trust for Historic Preservation,
Faith United Presbyterian Church, Judson Studios

Transportation Caltrans, City of Pasadena
Metro Gold Line Construction Authority, CalStart

Real Estate  KB Homes, Public Storage, Michael Dieden Co.

For more information or 
a project proposal, contact:

Nicole Possert, Principal
(323) 255-5792
aguild@pacbell.net

The Arroyo Guild
Strategic Communications & Project Management Consulting Services



NICOLE Y. POSSERT  
124 Roselawn Place 

Los Angeles, CA  90042 
(323) 255-5792 

(323) 255-5090 fax  aguild@pacbell.net 
 

SUMMARY 
 

Consummate strategist who delivers results that meet an organization’s goals and objectives.  
A proven project manager who expects to work hard and make a difference.   
 
CAREER PROFILE 
 

1994 – Present* The Arroyo Guild       Los Angeles, CA 
 Consultant for a diverse client base providing project management, public 

relations, community outreach, and executive leadership services. Client 
highlights include: 

 

 Sanitation Department, City of Los Angeles –   Strategic development of the 
Los Angeles River Plastics Initiative in cooperation with various City 
departments and varied private industry groups to find common ground and 
proactive partnership solutions for the short- to medium-term improvements 
on the Los Angeles River. 

 
Arroyo Seco Parkway National Scenic Byway  -- community outreach and 
partnering, marketing and public relations, governmental liaison 
responsibilities as a sub-consultant for the creation of a revitalization plan for 
this historic and cultural corridor that follows the Arroyo Seco tributary of 
the Los Angeles River.   

  
 

Partial client list: The Nature Conservancy, Jones & Stokes, Audubon 
California, New Energy Ventures, City of Pasadena, Calstart, March of 
Dimes, Central City Action Committee 

  

*  Timeline overlaps with employment, where client proactively sought full-time 
assistance for the development and launch of their project or company.  

 
1999 – 2001 National Audubon Society – California   Los Angeles, CA 
 Deputy Director of Los Angeles Programs – strategic planning and 

development of Audubon’s first urban nature center, a $16 million 
environmental education initiative.  Responsibilities included initial project 
strategic planning and positioning, marketing and public relations, external 
affairs including community partnerships, and fundraising. 
§  Senior management team member responsible for project development 

and business planning to secure the wide range of necessary partners and 
funding to successfully launch this national initiative. 

§  To achieve fundraising and project goals, secured all earned media 
including news stories and editorials in Los Angeles Times, feature stories 



in local, regional and national media such as Sunset Magazine, Christian 
Science Monitor and KCET’s “Life & Times”.  

§  Initiated and implemented a comprehensive community outreach 
program that created initial and ongoing community support and 
partnerships for the project 

§  Successful negotiation of lease-hold partnership at Ernest E. Debs 
Regional Park in Los Angeles.  
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1997 – 1998 New Energy Ventures, L.L.C.    Los Angeles, CA 
 Director of Marketing – Initiated the creation and managed a marketing 

department for this start-up company; staff of 3 and a $2 million annual 
budget.  

 
1993 – 1994 The Michael Dieden Company Los Angeles, CA 
 Account Executive – served as a public relations consultant directly 

responsible for over $200,000 in annual client billings.  Responsibilities 
included the creation and implementation of marketing communication 
programs.  

 
1989 – 1993 Kaufman and Broad Home Corp. (now KB Homes) Los Angeles, CA 
 Corporate Communications Assistant – Implemented corporate 

communications and public affairs activities for this California-based 
homebuilder including media relations, financial/investor relations, crisis 
communications planning, corporate philanthropic programs and community 
outreach.   

 
1987 – 1989 Public Storage, Inc. Glendale, CA 
 Assistant Marketing Manager –  Supervised the implementation of 

marketing plans and positioning strategies for 9 real estate limited 
partnerships; resulting in $65 million of capital raised.   

 
EDUCATION Bachelor of Science in Business Administration, May 1987 
 Major:  Marketing Minors:  Advertising and General Business 
 Central Michigan University, Mt. Pleasant, Michigan 
 

 Letterpress and Book Arts, Armory Center for the Arts, Pasadena, 1999 - 
2001 
 
 
VOLUNTEER/COMMUNITY SERVICE (PARTIAL): 
 

§  Advisory Committee Member, Los Angeles River Revitalization Master 
Plan 

§  Member, Cornfields State Park Advisory Committee  
§  Board Member, California Preservation Foundation 
§  Advisor, Arroyo Arts Collective   
§  Board member, Highland Park Heritage Trust    

Ø President 1999 – 2002, 1996, 1997  
Ø 2002 California Governor’s Award for Historic Preservation and 

Preservation Award from Los Angeles Conservancy 



THE ARROYO GUILD COMMUNICATIONS CONSULTANTS 
124 ROSELAWN PLACE 323.255.5792 
Los Angeles, CA  90042 aguild@pacbell.net 

 
May 17, 2006 
 
Ms. Cara McLane 
Deputy Chief of Natural Resources 
Mountains Recreation and Conservation Authority 
570 West Avenue 26, Suite 100 
Los Angeles, CA  90065     
 
RE: Proposal for Professional Services for Arroyo Seco National Scenic Byway Grant 
 
Dear Cara, 
 
MRCA has been a key public agency for the designation and planning of the Arroyo Seco Parkway 
National Scenic Byway for many years now.  The Arroyo Seco watershed has many inter-related 
projects that fall within the boundaries of the byway that can and will benefit from this federal 
program.  Caltrans successfully applied for a $25,000 grant from the Federal Highway 
Administration that will create an Arroyo Seco Parkway Byway Organization.  As a State partner, 
MRCA has established a Co-operative Agreement with Caltrans to administer grants for the 
Arroyo Seco Parkway National Scenic Byway program and this grant. 
 
The Arroyo Guild is a professional consultancy that is located in the byway corridor with unique 
experience in its previous work on byway issues, designation as a National Scenic Byway and its 
work on the consultant team who developed the Draft Corridor Management Plan for this 
resource.   
The Arroyo Guild respectfully submits this proposal to undertake the tasks involved to successfully 
complete and fulfill the approved scope of work outlined in the original grant application as 
follows: 
 

Scope of Work 
Ø Provide consultant time to fulfill the work responsibilities of the part-time director at 15 

hours/week for 37 weeks at $40/hour 
Ø Part-time Director main tasks/deliverables:  

1. Establishment of a nonprofit byway organization 
2. Development of a governing Board 
3. Creation of a sustainable business and financial plan 

Ø Administrative support to provide necessary information to MRCA for its grants 
administration work including coordination of in-kind services and grant matching 
requirements 

 

Budget 
The grant application requested a total of $22,500 to cover the expenses associated with the part-
time Director and the filing fees for the incorporation of the byway organization. 
 



Thank you for your consideration of this proposal.  Please do not hesitate to call should you have 
any questions or require further information. 
 
Respectfully submitted, 

 
Nicole Y. Possert, Principal 


