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CONSULTING AGREEMENT

I.FUNCTIONAL REQUIREMENTS

A.

Baldwin Hills Regional Conservation Authority
Requirements

1. Board Meeting Document Automation

BusinessWare Inc. will create an administrative function that give staff
members the ability to securely post board meeting agendas, minutes, and
attachments in real time, and without having to know HTML or other web
technologies. Old meeting agendas will be placed in a separate archive
page. The functionality and code in the current SMMC agenda page will
be leveraged to build this functionality. The landing page will also be -
dynamic and allow the user to update the board members list.

MOUNTAINS
CONSERVANCY

Batdvsn Hillz Regional Conmervation Authority

The Santa Senica Mourtains Consarvancy pined e Counly 3f Loa Anpeles iv
form the Sakfwin Hils Regioial Consorvation Authoriy {BHRCA) The mission of
BHRGA b to Boquine, axpand and Imorovi opeh space within he Baldwin Hilk and

. Baliona Creei, ard afher natural and recreakanal sreas in the Sacond
Swpervisorial Distrct af the County af Loa Angedes.

The Canservancy is abis to apaly s vasl dxpasisa in land acquisition snd
HeSBVAIGN in BEAIEHNY the County &F Los ANQEEE I TSI UCH-(H206d
recremons! sreas In the hasrt of Los Anpeies - The ng-ranpe goals of BHRCA
And aiter apenties nvoivec in the pliannng and acavishion pocess of the Bakdwin
Hils i [0 creste o large-scale premwn Whan gatk.

Board Members

Yvonne Brathwade Burke, Chalrperson
Rims Guiney, Vice-Char

Elizabeth & Cheadle

sbert Vera

Archivg T AJenaas

. Jaint Powers Agreemert
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CONSULTING AGREEMENT

2. Statement of Work

* Password Secure Administrative Login Page

* New Administrative Page(s) for Meetings, Agendas, Minutes and
Board Members

* Convert Static Pages to Dynamic Pages

The following static pages will be converted to dynarnic pages making
use of the new database tables created for this purpose:

- Next Board Meeting and Agenda Page
- Agenda Attachments Page

- Agenda Archive Page

- Landing Page |
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CONSULTING AGREEMENT

B. Santa Clarita Watershed Recreation & Conservation
Authority

1. Board Meeting Document Automation

BusinessWare Inc. will create an administrative function that give staff
members the ability to securely post board meeting agendas, minutes, and
attachments in real time, and without having to know HTML or other web .
technologies. Old meeting agendas will be placed in a separate archive page.
The functionality and code in the current SMMC agenda page will be
leveraged to build this functionality. The landing page will also be dynamic
and allow the user to update the board members list.

" Santa Monica Mountains Conservancy - Windows internet Explorer
_.'" - :G_ hitp://smmc.ca.gov/SCWRGA htm ;

Eo Bt vew Faorhes Dok o

e ;

MOUNTAINS
CONSERVANCY B

Savitn Clarita Watershed Recrestion and Consarvation Authority

This jpint powers suthority wiss eatabished in 1583 by he Ciy of Santa Clanls
a0d e Sanis Monica Cor ¥ o order kb pian fof
pressrvation of gpen space, irais, parkiand, and wakershad protsction i the
Sants Clarites sres and the vopar Ssnis Clara River Walershed. In 2002, the Santa
Cmria Watershed Racrestion and Conaervalon Authorty (SCWRCA) fnaized the
Ciy's and Consanancy’s ongeianding elforts ko acquire Whiry Canyon Rsnch.
The 442-acre groperty ks 1he Trat I3 ba owned by SCWRCA, herakding & naw
phase in the cooparation between the entities. In addition to k3 one miion dobar
contrbution by the purchase price of ihe property, the City also spproprissd
3300000 for mitial 332 imorovements, which are eing made by the Mouniaing
Recreation and Consarvabon Authotiy uider & cooperative agrasment wilh
SCWRCA,

Board Members
Juroma C. Danad, Chair
Richatd Gould, Vice-Chair
Michae! Berper

Kannsth Puiskamp

Al 2

doind Powers Agrasment
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CONSULTING AGREEMENT

2. Statement of Work

e Password Secure Administrative Login Page

* New Administrative Page(s) for Meetings, Agendas, Minutes and
Board Members

* (Convert Static Pages to Dynamic Pages

The following static pages will be converted to dynamic pages making
use of the new database tables created for this purpose:

- Next Board Meeting and Agenda Page
- Agenda Attachments Page

- Agenda Archive Page

- Landing Page




CONSULTING AGREEMENT

C. Wildlife Corridor Conservation Authority

1. Board Meeting Document Automation

BusinessWare Inc. will create an administrative function that give staff
members the ability to securely post board meeting agendas, minutes, and
attachments in real time, and without having to know HTML or other web
technologies. Old meeting agendas will be placed in a separate archive page.
The functionality and code in the current SMMC agenda page will be
leveraged to build this functionality. The landing page will also be dynamic
and allow the user to update the board members list.

G@ ~ 2] htp//srme.ca.gevWECA kil EE2IE

Eile Edit

View Favorites Tools tHelp

MoU
CONSERVANCY :

Wildsife Corridar Conaervation Authority

The Wikidfe Corridor Conservation Authorty (W'CCA) was umbished o pravides
Jar the proger planring, caonservation, L
of lands within the Puenig-Chino Hitls corfigor ares. Isqaol nmmm
syfficient continuity ol habiat can be presanved to mainiain a functioning wksife
corndor made up of azout 40,0{ acres of land locaied batwess: the Sania Ans
Mountains and Wiittier Hils. WCCA'S govemning Dosrd consisis of representatives
from ihe ciies of Bres, Whitter, Diamond Bavr, La Habra Heights, the Santa Monica
Mountnins Conservancy, Califormia Depariment of Parks and Recreation, Cakfornis
Department of Fish and Game (£ pfficio member), Loz Angeles County, and two
public members. A lrge Advieary Commites mests separately to provide ingut.

The Puenie-Ching Hils ysi port of four counties.
MWQWnMWMMnnWMW&WW
goncies and many nonprofit or

WCCA C provides. s on davalopment prop and othar
projects by support oy Xive sctiviies in the corridor. in addiion,
mwwcmmtempamwdnnmph:mngeﬂons

Board Membera

Bob Henderson, Chair
Glenn Parker, Vice-Chair
John Beduman

Daty Watls

Jack Tanaka

Elzabeth Cheade

Dickie Sinmons

Michasl Hughes

hpcoming Baard and Advisory Commitiee Meatings
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CONSULTING AGREEMENT

2. Statement of Work
e Password Secure Administrative Login Page

¢ New Administrative Page(s) for Meetings, Agendas, Minutes and
Board Members

¢ Convert Static Pages to Dynamic Pages

The following static pages will be converted to dynamic pages making
use of the new database tables created for this purpose:

- Next Board Meeting and Agenda Page
- Agenda Attachments Page

- Agenda Archive Page

- Landing Page
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CONSULTING AGREEMENT

D. Desert and Mountain Conservation Authority

1. Board Meeting Document Automation

BusinessWare Inc. will create an administrative function that give staff
members the ability to securely post board meeting agendas, minutes, and
attachments in real time, and without having to know HTML or other web
technologies. Old meeting agendas will be placed in a separate archive page.
The functionality and code in the current SMMC agenda page will be
leveraged to build this functionality.

7 Desert & Mountain Conservation Authority - Windows Internet Explorer
,E“e Edit  View Favhnrlt"es Tools Halp
w & | #osert s

DUSEAT & MOUNTA I Current Mecting
mm— & Apenda

There s currantly no meating scheduied.

Fiuta Butte Hi Vista Hills

Cattonweods in Big Rock Wash
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CONSULTING AGREEMENT

2. Statement of Work
e Password Secure Administrative Login Page

e New Administrative Page(s) for Meetings, Agendas, Minutes
» Convert Static Pages to Dynamic Pages

The following static pages will be converted to dynamic pages making
use of the new database tables created for this purpose:

- Next Board Meeting and Agenda Page
- Agenda Attachments Page
- Agenda Archive Page

Ty |




CONSULTING AGREEMENT

E. Open Space Preservation Assessment Districts

1. Board Meeting Document Automation

BusinessWare will create an administrative function that give staff
members the ability to securely post board meeting agendas and minutes
‘without having to know HTML or other web technologies. Meeting
agendas will be categorized under District 1 or District 2. New meeting
agendas will be listed under a date and displayed in chronological order
with the most recent one at the top. Minutes will be attached under each
meeting agenda. '

Ele Edit VYew Favorttes Jools Help

ABOLT THE 1551k
1 ac 3 'S .
QUERSIGHT Halat g ¢ FIRE PREVEN
ABOLT MACA
BALLLTRESUTS
(PRESSROOM
COMTACTUS Acquiring ard Preserving Open Space,
Wildlife Areas ¢nd Notural Lands in the
Sunta Monica Mauntains’

PRESS RELEASES - KEVFACTS ‘ T maPs

August 21, 2002 + In Summer 2002, all property owners in the City  View Maps of Properties

Santa Monica of Los Angeles portion of the Santa Monica Potentially -to be Acquired

Mountains Qpen Mountains zone were asked by mailed bafiot : s
; Presarvation whather to astablish two separate assessmant

Meagures districts under the Municipal Improvement Act of

Overwhelmingly 1913 and the Improvement Bond Act of 1915,

Approved by

Property Qwners « The ballot asked if property owners wanted to

assess themselves no more than $40.00 per year
over thirty years to fund the acquisiion and
preservation of nearby open space and paridand,

and to annually clear brush to reduce fire updated Acquisition
hazards in their acquisition area. Summary/
femaining Funds
« The balfoting procedures were conducted under (2= of February 2006}

A T

the provisions of the Taxpayers Right to Vote on L N
Taxes Act (Proposition 218) and its implementing  Ristrict 1 | District.2
legislaton. .

et i we b WA

The measures were approved by a weighted
-majotity of 77.3% in District One (East of the
405 Freaway to Griffith Park) and 68.1% in
District Two (west of the 405 Freaway to the
Calabasas border).




CONSULTING AGREEMENT

2. Statement of Work
e Password Secure Administrative Login Page

e New Administrative Page(s) for Meetings, Agendas, Minutes

e Convert Static Pages to Dynamic Pages

The following static pages will be converted to dynamic pages making
use of the new database tables created for this purpose:

- Board Meeting and Agenda Listing Page

12 |




CONSULTING AGREEMENT

II. TERMS AND CONDITIONS

A. Cost

BusinessWare will complete the all items as described in the above Statement of Work
for the following amounts.

« Web-based Document Automation Project..................5 7,500
: Initials

Changes to scope of work typically require adjustment to estimate.

B. Payment Terms

BusinessWare will invoice this application development project according the following
schedule:

1/2 due at project start

1/2 due upon completion

Payments are due upon receipt of invoice. If payments are not delivered in a timely
manner, BusinessWare reserves the right to stop work on this project. If client stops work
for any reason on this project, BusinessWare reserves the right to collect a proportional
fee for all work completed. Late payments are subject to late fees and interest per
BusinessWare AR policies.

C. Non-disclosure agreement

BusinessWare agrees not to disclose your trade secrets and confidential company
information.

D. Signature

Thank you for choosing BusinessWare, Please sign below to accept this proposal to offer
you outstanding consulting services. You may fax the signed document to 818-837-0113.

Timothy Kirby
Director Systems Development
BusinessWare, Inc.

Authorized Signature Date
SMMC / MRCA
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